Edexcel GCSE Business Theme 1 
Ultimate quiz

Topic 2.1 Growing the Business
1. What is organic (internal) growth?
2. Give two methods of organic growth.
3. What is inorganic (external) growth?
4. Give two examples of external growth.
5. What type of ownership do growing businesses often adopt?
6. Name two internal sources of finance for growth.
7. Name two external sources of finance for growth.
8. Why do business aims and objectives change over time?
9. Give two examples of how aims and objectives might change.
10. What is globalisation?

Topic 2.2 Making Marketing Decisions
11. What are the three elements of the design mix?
12. What are the four stages of the product life cycle?
13. What is an extension strategy?
14. Why is differentiating a product important?
15. Give two examples of pricing strategies.
16. Name two factors that influence pricing.
17. Give two examples of promotion methods.
18. How can technology be used in promotion?
19. Name two methods of distribution (place).
20. What does an integrated marketing mix mean?


Topic 2.3 Making Operational Decisions
21. What is the purpose of business operations?
22. Name the three main types of production process.
23. How does job production differ from flow production?
24. How can technology improve production?
25. What does stock management involve?
26. What is just-in-time (JIT) stock control?
27. Name two factors businesses look for in suppliers.
28. What is procurement?
29. What does quality control mean?
30. What does quality assurance mean?

Topic 2.4 Making Financial Decisions
31. How do you calculate gross profit?
32. How do you calculate net profit?
33. What is gross profit margin?
34. What is net profit margin?
35. How do you calculate average rate of return (ARR)?
36. Why is financial data useful to businesses?
37. Give one limitation of using financial data.
38. Give two examples of marketing data businesses might use.
39. Give two examples of market data businesses might use.
40. How can graphs and charts help decision making?

Topic 2.5 Making Human Resource Decisions
41. What is a hierarchical structure?
42. What is a flat structure?
43. What is centralisation in a business?
44. What is decentralisation?
45. Why is effective communication important?
46. Give two ways of working (types of contracts/hours).
47. Name two recruitment documents.
48. What is internal recruitment?
49. What is external recruitment?
50. Give two non-financial methods of motivating employees.


Answers

Topic 2.1 – Growing the Business
1. Internal growth within the business.
2. Developing new products, entering new markets.
3. Growth by merging or taking over another business.
4. Mergers, takeovers.
5. Public limited company (PLC).
6. Retained profit, selling assets.
7. Loan capital, share capital, stock market flotation.
8. Due to market conditions, technology, performance, legislation, internal reasons.
9. From survival to growth; expanding product range; entering/exiting markets.
10. The process of businesses operating internationally.

Topic 2.2 – Marketing Decisions
11. Function, aesthetics, cost.
12. Introduction, growth, maturity, decline.
13. Strategy to extend product life (e.g., new packaging, promotion).
14. To stand out and gain a competitive advantage.
15. Penetration pricing, skimming, competitive pricing, cost-plus.
16. Technology, competition, market segment, product life cycle.
17. Advertising, sponsorship, product trials, special offers, branding.
18. Online targeted ads, viral marketing, e-newsletters.
19. Retailers, e-tailers (online).
20. When price, product, promotion, and place work together to strengthen strategy.



Answers continued

Topic 2.3 – Operational Decisions
21. To produce goods or provide services.
22. Job, batch, flow production.
23. Job = customised one-off, Flow = continuous mass production.
24. Improves productivity, reduces costs, increases flexibility.
25. Monitoring levels of stock.
26. Holding little/no stock and ordering just when needed.
27. Quality, reliability, speed, cost.
28. Managing supplier relationships and purchasing.
29. Checking finished products for defects.
30. Ensuring quality standards at every stage of production.

Topic 2.4 – Financial Decisions
31. Revenue – cost of sales.
32. Gross profit – expenses.
33. (Gross profit ÷ sales revenue) × 100.
34. (Net profit ÷ sales revenue) × 100.
35. (Average annual profit ÷ cost of investment) × 100.
36. To analyse performance and support decisions.
37. Data may be out of date or incomplete.
38. Market research results, customer feedback.
39. Market share, changes in prices or costs.
40. They make data easier to interpret.
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Answers continued

Topic 2.5 – Human Resource Decisions
41. Tall structure with many management levels.
42. Few management levels; wider spans of control.
43. Decisions made at the top of the business.
44. Decisions spread across different levels.
45. Prevents misunderstandings, improves efficiency, boosts motivation.
46. Part-time, full-time, flexible, temporary, permanent, freelance.
47. Person specification, job description.
48. Recruiting from within the business.
49. Recruiting from outside the business.
50. Job rotation, job enrichment, autonomy, recognition
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