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Topic 1.1 Enterprise and Entrepreneurship
1. Why do new business ideas come about?
2. Give two ways new business ideas are developed.
3. What does “risk” mean in business?
4. Give two examples of risks when starting a business.
5. What does “reward” mean in business?
6. Give two examples of rewards for entrepreneurs.
7. What is the role of business enterprise?
8. What does “adding value” mean?
9. Give two ways businesses can add value.
10. What is an entrepreneur?

Topic 1.2 Spotting a Business Opportunity
11. What are the four main customer needs?
12. Why is identifying customer needs important?
13. What is the purpose of market research?
14. Give two examples of primary research methods.
15. Give two examples of secondary research methods.
16. What is the difference between qualitative and quantitative data?
17. How can social media be used in market research?
18. Why is reliability of market research important?
19. What is market segmentation?
20. Give two ways businesses can segment a market.
21. What is market mapping used for?
22. Give two strengths competitors might have.
23. How can competition affect business decision making?







Topic 1.3 Putting a Business Idea into Practice
24. What is the difference between a business aim and a business objective?
25. Give two financial aims for a start-up.
26. Give two non-financial aims for a start-up.
27. Why do aims and objectives differ between businesses?
28. What is revenue?
29. What are fixed costs?
30. What are variable costs?
31. How do you calculate total costs?
32. How do you calculate profit?
33. What is the break-even level of output?
34. What is margin of safety?
35. Why is cash important to a business?
36. What is the difference between cash and profit?
37. What is a cash inflow?
38. What is a cash outflow?
39. Name two short-term sources of finance.
40. Name two long-term sources of finance.

Topic 1.4 Making the Business Effective
41. What is limited liability?
42. What is unlimited liability?
43. Name one advantage and one disadvantage of being a sole trader.
44. Name one advantage and one disadvantage of a partnership.
45. What is a franchise?
46. Name one advantage and one disadvantage of franchising.
47. Give two factors that influence business location.
48. Name the four elements of the marketing mix.
49. Why is it important that the marketing mix elements work together?
50. What is the purpose of a business plan?






Topic 1.5 Understanding External Influences on Business
51. Who are business stakeholders?
52. Give two examples of internal stakeholders.
53. Give two examples of external stakeholders.
54. How can stakeholders be affected by business activity?
55. What can cause conflicts between different stakeholder groups?
56. Name two types of technology used by businesses.
57. How can technology affect sales or costs?
58. Give one example of consumer law.
59. Give one example of employment law.
60. Name two factors in the economic climate that can affect a business.


Answers

Topic 1.1
1. Changes in technology, consumer wants, products becoming obsolete
2. Original ideas, adapting existing products/services
3. The chance of loss or failure
4. Business failure, financial loss, lack of security
5. Benefits gained if business is successful
6. Profit, independence, satisfaction
7. Producing goods/services, meeting customer needs, adding value
8. Increasing the worth of a product or service
9. Branding, quality, design, convenience, USP
10. A person who organises resources, makes decisions, takes risks
Topic 1.2
11. Price, quality, choice, convenience
12. To generate sales and ensure survival
13. To identify needs, gaps, reduce risk, inform decisions
14. Surveys, questionnaires, focus groups, observation
15. Internet, reports, government data
16. Qualitative = opinions; Quantitative = numbers
17. Collecting data on customer behaviour and opinions
18. To make sure decisions are based on accurate information
19. Splitting customers into groups with similar needs
20. Age, income, location, lifestyle, demographics
21. To spot market gaps and competitors
22. Good price, quality, service, location, product range
23. Forces businesses to improve or adapt


Answers continued

Topic 1.3
24. Aims = overall goals, Objectives = specific targets
25. Survival, profit, sales, market share, financial security
26. Social goals, independence, control, satisfaction
27. Different size, type, and purpose of businesses
28. Sales income (price × quantity sold)
29. Costs that don’t change with output (e.g., rent)
30. Costs that change with output (e.g., raw materials)
31. Fixed costs + variable costs
32. Revenue – total costs
33. The level of output where revenue = costs
34. The amount sales can fall before loss is made
35. To pay bills, suppliers, staff, and avoid insolvency
36. Cash = money available; Profit = money left after costs
37. Money coming in (e.g., sales, loans)
38. Money going out (e.g., wages, rent)
39. Overdraft, trade credit
40. Personal savings, loans, retained profit, venture capital, share capital, crowdfunding
Topic 1.4
41. Owners only lose what they invested
42. Owners are personally responsible for debts
43. +Keep profit, +own boss / –Unlimited liability, long hours
44. +Shared responsibility, +more capital / –Profits shared, disagreements
45. Business model licensed to another person
46. +Brand support, +less risk / –Fees, less independence
47. Proximity to market, labour, materials, competitors; type of business; internet
48. Price, product, promotion, place
49. To meet customer needs effectively and remain competitive
50. To outline the idea, reduce risk, and secure finance


Answers continued

Topic 1.5
51. People or groups with an interest in the business.
52. Shareholders, managers, employees.
53. Customers, suppliers, local community, government, pressure groups.
54. They may gain (jobs, services) or lose (money, security) depending on business actions.
55. For example, shareholders want high profits but customers want low prices.
56. E-commerce, social media, digital communication, payment systems.
57. Technology can increase sales (wider reach online) or reduce costs (automation).
58. Consumer law – products must be of good quality and meet rights.
59. Employment law – covers recruitment, pay, discrimination, health and safety.
60. Unemployment, income levels, inflation, interest rates, taxation, exchange rates.
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