
Start-up
Finance 
secured

Shop rental
agreed and keys

obtained

Stock
ordered

 from
 supplier

Stock arrives
 from

 supplier

Stock put out
onto shop floor
and organised

Fixtures and
fittings ordered

Fixtures and
fittings delivered

to the shop

Fixtures and
fittings put up 

in the shop



Walls of shop
painted

Carpet laid on
floor of whole

shop

Till system and 
desk installed

Shop sign painted
outside

Staff are trained
on till system

Launch notices
put into the local

paper

Launch notices
put on social

media

Shop opens for
the first time to

customers


