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Starter
What were the last pair of shoes that you bought?  
Had all your other shoes worn out?












Write a definition of niche markets here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Write a definition of mass markets here:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Write a definition of homogenous here:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

25

Divide up this circle with as many brands as you can think of, use research and ideas from others to complete the diagram













[image: http://www.cafes-storme.be/135-79-large/coca-cola-05l.jpg]Mass market characteristics
· In a mass market a product is marketed to all consumers in the same way.  
· For example Coca-Cola have one advert which is designed to appeal to all audiences globally. This is why the bears don’t talk as it is easier to launch the campaign in many countries without adaptation.
· [image: ]Other products can be sold on a global scale with just a few language tweaks; _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Mass market examples

· The car market is an example of a mass-market
· Consumers are not brand loyal in this market, they choose a car based on a logical comparison of features, engine and price
· In comparison the premium car market is a niche market
· Consumers are very brand loyal,________________________________________________________________________________________________________________________________________________


[image: ]
Advantages of operating in a mass-market

· Large scale production means economies of scale and lower average _____________________________________________
· Mass marketing is straightforward as everyone is equally ________________________________________
· Large volume of sales means high __________________________________ 
· High revenues can be pumped into ___________________________________________________________________ (R&D)
[image: ]
Disadvantages of operating in a mass-market


· Lots of __________________________________ in mass markets
· __________________________________ products need to be differentiated through marketing which can be expensive
· High volume production may not ______________________________ enough to keep up with changes in demand







[image: ]Mass-market brands

· Branding is very important in mass marketing to instil loyalty in customers, but not all mass markets rely on branding (small car market)
· In mass markets the products are homogenous (all the same) so they differentiate on branding
· Kellogg's corn flakes
· Heinz Ketchup
· Are there any other brands you insist on? Can you explain why?








Niche market characteristics
This is a subset of the main market and caters to a particular segment of the market that is not being met by other providers e.g. Rolex
1. Watch the advert, who do you think this watch is aimed at?

2. Are you planning to spend £22,000 on a watch?


3. Will everyone buy one?



[image: ]Niche markets – example supercars 


There are many niche markets in the car market, mainly at the top end.  
Customers are looking for a very special car that will turn heads, attract attention, give the owner kudos and also have a very fast engine
Can you name 3 supercar brands?
1
2
3

Are supercars a mass-market product or a niche market product?
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	Benefits
	Drawbacks

	


















	





Niche markets and profitability
[image: ]
· These can be profitable markets to be in, often prices charged are __________________________ as consumers in that niche are willing to pay for exactly the right product.
· The profits can often signal more competitors to enter the market
· Businesses in niche markets often have a ________________________ range of products which makes them more risky ventures
· There can be a problem of the lack of economies of _________________ as not enough products are sold for the business to be viable
· Additionally the market for some more expensive items may be very _______________________________




Mass or niche markets?
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Market size

1.______________________________________________________________________

2._____________________________________________________________________

Market share	




__________________________________________________________________ x100






	
	Question 1
	Question 2
	Question 3
	Question 4
	Question 5

	Sales of x
	50,000
	2,847
	465,000
	5,789
	1.2 million

	Total sales of market
	500,000
	18,000
	1.8 million
	6,789
	50 million

	Market share
	
	
	
	
	






Write a definition of a dynamic market here:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Dynamic market – tastes and fashion
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: ][image: ]




Dynamic markets - Online retailing
· Online retailing is a dynamic market because it is constantly changing, developing, expanding and offering customers new products and new ways to shop. 
· Shoppers now make 51% of all their purchases on the web*
· Some retailers’ goods are only available on the Internet and are known as “clicks” 
· Some (like Argos and Next,) were retail stores first and then developed websites, known as “bricks and clicks”
· What 3 factors have contributed to the rise in Internet shopping and online retailing?
1
2
3
· Can you name 3 online only ‘clicks’ retailers?
1
2
3

Suggested activity: Discussion
· In the future will shopping be all online? Can you explain your opinion?
____________________________________________________________________________________________________________________________________________________________________
· How much shopping do you do online now?
____________________________________________________________________________________________________________________________________________________________________
· Is most of your online shopping on your phone, a computer or a tablet?
____________________________________________________________________________________________________________________________________________________________________
· What products can’t be bought online?
____________________________________________________________________________________________________________________________________________________________________
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Explain what went wrong with boo.com here:














Advantages and disadvantages of online retailing

	Advantages 
	Disadvantages

	

















	



Market growth

[image: ][image: ][image: ][image: ]

· With dynamic markets, comes constantly changing ________________________ tastes and ___________________________________
· Products not used widely 20 years ago:
· Internet
· Mobile Phones
· PC _____________________ for home use
· Computer games / games _______________________
· Technology is a massive ____________________________ market, consider how many of these items are in most UK households’ now
What is an echo dot?
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Competition and the market


· Very competitive markets benefit the consumer in a number of ways: 
1. More competition means a business needs to be very efficient 
2. More competition means the business needs to listen to consumer needs and wants and constantly strive to meet those needs rather than being product orientated
3________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Competition and the market
· More competition means a business must produce a good quality product or service, or their customers will go elsewhere. 
· More competition in homogenous markets means that businesses must compete on non-price factors, meaning lots of exciting promotions to persuade consumers to switch supplier or product

How many times have you been in a shop and changed your mind because of bad service or long queues at a till?








Write a definition of risk here:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: ]Risk – lack of job security




· When a person starts a business they may leave behind a secure job, this means they may suffer stress and anxiety as a result.  Setting up your own business can be a huge risk financially, and there are lots of factors to consider before starting out on your own. 
· The risk of business failure means the business owner may not be able to meet their own financial bills
· The business owner may have a mortgage on a house and need to pay for it every month – if the business fails they could lose the house if they don’t keep up payments. 

Risk – financial risk
[image: ]

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Write a definition of uncertainty here:
[image: ]_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Uncertainty and spending decisions


· As uncertainty about future economic conditions changes over time it can affect spending decisions:








Uncertainty and impact on households
· Households faced with uncertainty may save more rather than spend
· Consumers may delay the purchase of a large item such as a car or house, these industries feel the effects of shock and uncertainty the most





Uncertainty

· There is a ________________ of uncertainty in most business _______________________
· This is because the ______________________ cannot be predicted with any _________________________, we cannot be 100% sure that any ________________ will happen
· Uncertainty ________________________ with time; a forecast a week ahead will be more ___________________ than a year ahead  

[image: ]How a business can protect itself from uncertainty

· A business may worry about __________________ interest rates and so may take out a long term loan at a FIXED rate of interest, then it will know exactly how much loan ______________________ will be a month, making it easier to ______________________ and plan
· This means that loan ____________________ stay the same each month and the business knows its fixed costs each _______________ will not change


[image: http://upload.wikimedia.org/wikipedia/commons/2/2d/Andy_Moor_DJ_2010.jpg]
How a business may protect itself from uncertainty – insurance
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From Edexcel

a) Mass markets and niche markets:
* characteristics
* market size and market share
* brands
b) Dynamic markets:
* online retailing
* how markets change
* innovation and market growth
* adapting to change
c) How competition affects the market

d) The difference between risk and uncertainty
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Scottish farming union meets with bankers to talk cashflow
concerns
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Paul got

120K for his:

construction
business.

Simon got
£50for his

Mel got €85k
for her estate
agency.

gardening
business.
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Premium prices can be charged mass / niche

Many small businesses specialise in this type of market mass / niche

These products will appeal to the whole market mass / niche

These products are intended for a specific subset of the population mass
/ niche

Large scale production means economies of scale mass / niche
Fewer potential customers mass / niche
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(a) What is meant by brand?

(2)
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Peer / self marking grid for 2 mark essay
guestion

Mark
Knowledge 2 Giving a correct definition, award 1 mark
Adding some development, extra information, or an example, award 1 mark
Max 2 marks

Examples of peer review comments:
What went well: You gave a correct business definition
Even better if: You had developed your point, or given an example
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What is meant by a niche market?

(2)
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Breathe easy thanks to Anthony Sims’ Salt Pipes

Entrepreneur Anthony Sims ran a successful catering company. Then in January 2013,
following a chance encounter with a customer who experienced breathing problems, he
decided to set up a new business selling salt pipes online.

A salt pipe is a hand-held pipe filled with Himalayan salt. Air is drawn over the salt
crystals and into the lungs — a concentrated version of breathing healthy seaside air. 5

Using the salt pipe helps to relieve allergies and neutralise the damaging effects of air
pollution and secondary cigarette smoke.

Anthony says, ‘They are simple to use and they don't require refilling as the crystals last
5 years'

The product retails for £20 and has gained popularity in its target market segments 10
through newspaper advertising and social media. Customers are mainly middle-aged

people from across all social backgrounds who suffer from respiratory diseases. Some
sportspeople also use it alongside their fitness programmes.

As salt pipes become more popular, it becomes increasingly important that Anthony
differentiates his pipes from those of the competition. 15

(Source: adapted from www.simssaltpipes.co.uk)
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Assess two benefits of online retailing to the success of a small business such as
Sims’ Salt Pipes.
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Peer/ se

f marking grid for 8 mark question

Limited knowledge and some recall of business theory, answer may not be in context
What went well: You used business terms correctly
Even better if: You had discussed the business situation in the case study

Comments are in context, and chains of reason are present but very basic. Unbalanced
argument, only discusses one side.

What went well: You were able to give chains of reason in context in your answer

Even better if: You had given both sides of the argument

Chains of reason are complete and argument shows both sides. Answer is in context and
uses numerical data to support where appropriate.

What went well: You gave a balanced argument in your answer

Even better if: You had used more numerical data to support your arguments
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Floating hotel to open on the River Thames in London

The Good Hotel chain was founded in 2012 as a social enterprise. Its first hotel, built
on alarge floating platform, was opened in Amsterdam in 2015. In Autumn 2016, the
notfor-profit, 148-bedroom floating hotel was relocated to the River Thames.

The Good Hotel offers premium hospitality. Its business objectives include giving
‘opportunities to local people who have struggled to find employment and are receiving
welfare payments. It recruits and trains local, long-term unemployed people to work in
the hotel.

The Good Hotel has also opened a 20-room, premium priced, luxury hotel in a former
private mansion located in Guatemala, a Central American country south of Mexico.
The business has plans for eight further hotels around the world by 2020.
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Explain how The Good Hotel in Guatemala could benefit from operating in a
niche market.

(a)
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Peer / self marking grid for 4 mark essay
guestion

Knowledge 1 Giving a correct business keyword definition, understanding of the question
Award 1 mark

Application 2 Applying the answer to the business in the question. Not just a name drop, has to be about
the product, the market, the objectives or the situation given.

Somewhat applied with some general comments — only award 1 mark

Very well applied and all about the case study — award 2 marks

Analysis 1 Chain of reason, ‘this means’ or ‘which means’ or ‘because’ o ‘therefore’ which is logical
and fully developed. Explaining the consequences.
Award 1 mark

Examples of peer review comments:
What went well: You gave a correct business definition and applied your comments to the case study
Even better if: You had more analysis or a complete chain of reason
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