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Write your definition of market mapping here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Market mapping – example
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Market mapping activity
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                    Uses of market mapping


· Market mapping could be used to identify _______________________________________________________________________ 
· It could also be used by a start-up to identify _______________________________________________ so they can be market-orientated (not product orientated)
· It could also be used by a traditional brand to _____________________ itself in the market e.g. __________________________________________




Write your definition of competitive advantage here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Ways a business can achieve competitive advantage introduction












Competitive advantage through price leadership
· Some businesses choose to use a very low-cost model and compete on price
· This can be found in many industries including retail and the holiday market
· How do these types of businesses keep their costs low enough to compete on price?







Competitive advantage through added value

· Added value can be achieved through processes 
· Birds Eye takes cod and (other fish) and adds value to produce a range of oven-to-table fish-based products
· What 3 industrial processes do you think are applied to the raw fish to produce the product at the bottom?
1
2
3

Competitive advantage through innovation
· “Like everyone we get frustrated by products that don’t work properly. As design engineers we do something about it. We’re all about invention and improvement.” James Dyson
· Innovation means developing an invention so it is ready to sell 
· In 1978 James Dyson created 5127 prototypes and took 5 years to create the first bagless vacuum cleaner
· What other products does Dyson produce, and how are they innovative?








Competitive advantage through reliability
· For some products, reliability is the most important selling feature. 
· It means that a product will keep doing what it was designed to do without letting down the customer. 
· For example a vacuum cleaner that turns on every time and sucks up dirt from floors and carpets
· Why is reliability important in the car market?









[image: ]













Competitive advantage through quality
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· Some companies achieve competitive advantage over other companies operating in the same market by having the best possible quality products
· High quality does not always mean luxury
· High quality could mean the customer service attached to the product or company
· Can you name 3 products (or brands) that you associate with quality?
1
2
3


Can you name 3 products (or brands) that you associate with quality?
[image: ]
Which company on this list is a UK business?
· Some companies achieve a competitive advantage in their industry by building a reputation over the years
· Customers must _________________ the brand and the quality of the products
· The best example is The LEGO Group which is a privately held, _____________________________ company with headquarters in Denmark
· Founded in 1932 by Ole Kirk Kristiansen, and based on the iconic LEGO® brick, it is one of the world's leading ___________________________ of play materials



Competitive advantage through advertising
· Some companies achieve a competitive advantage through the success of their ___________________________________________________________________________
· Often the American football Super Bowl half-term adverts are some of the most popular of the year
· Released to coincide with the US Super Bowl, this spot for Amazon 2021, as Michael B Jordan becomes a “beautiful vessel” to house Amazon’s virtual assistant.
Competitive advantage through branding
· Some companies seek to be the best in their industry by the use of very strong branding. 
· Superdry is an exciting contemporary brand which focuses on high-______________________________________________________ 
· They are characterised by quality fabrics, authentic vintage washes, unique detailing, world-leading hand-drawn graphics and tailored fits with diverse ____________________________________________
· [image: ]Such distinctiveness has gained the brand exclusive appeal as well as an international celebrity following



[image: Kantar grocery market share data | Retail Week]Competitive advantage through convenience

· Some companies seek to be the very best in the industry by offering convenience to the shopper.  This means offering stores in places that are easy for customers to walk to (on hosing estates).  It can also mean convenient products such as ready meals. 
· Tesco is the fourth largest retailer in the world measured by revenues and the second largest measured by profits.







Competitive advantage through customer service
[image: ]
· Customer service can provide a business with a competitive advantage
· Consumers want a business to get things right first time and deal with their complaints faster and more efficiently.














Product differentiation
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Methods of differentiation







Write your definition of added value here:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How can a business add value?
· Design – develop new technology/design features to make their product unique (__________________________ advantage)
· Production – achieving quality and efficiency adds ________________. 
· Quality will ensure a _______________________ price can be charged (differentiation advantage)
· ______________________ helps cut costs of the input (cost advantage)
· Marketing – creating an ____________________ that makes the product more _________________________, a brand differentiation advantage
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Adding value – potato exercise

[image: ]Ways to add value to a potato:










Benefits of adding value
1

2

3
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Brand extension challenge: 2 minutes can you invent some flavour
variations without using the Internet?
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From Edexcel

a) Market mapping

b) Competitive advantage of a product or service
c) The purpose of product differentiation

d) Adding value to products/services
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What constitutes product quality?

Product quality describes a product’s capability to meet user standards. Here
are some questions to consider when evaluating a product’s quality:

Does it solve a problem? No product would exist if it weren't solving or
improving something. The extent to which it fixes the intended problem
helps to determine its quality.

Is it easy to use? A high-quality product shouldn't be complicated to use.
Customers shouldn't have to spend too much time trying to figure out
how to assemble or work it.

Is it polished? Colors, dimensions, fonts (if applicable) and other
elements of design should be in alignment. The product shouldn’t
appear cheap in any way.

Is it efficient? The product should not only get the job done but do so
efficiently. In other words, it should deliver quickly and require minimal
effort from the consumer.

Is it tailored to your customers? The product should be tailored
specifically to users’ needs, showing that you understand your
customers and are willing to accept any recommendations they voice.
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1. Lego - 86.2

2. Kellogg’s - 85.2

3. Rolls-Royce - 85.1

4. Sony - 84.2

5. Samsung - 83.9

6. Rolex - 83.4

7.BMW Group - 83.2

8. Volkswagen - 82.7

9. The Walt Disney Company - 82.3
10. Amazon - 81.9
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them into marketable products. The first one is done for you as an
example:
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Aston Martin set for shake-up and targets new buyers

Andy Palmer joined UK-based premium priced car manufacturer Aston Martin as Chief
Executive to implement a new marketing strategy targeting younger buyers and women.

At the Geneva Motor Show he announced that he wants the car maker to rebuild its
range of sports cars as well as add two new cars to the product portfolio in order to
target this new market.

“As an industry, we're pretty poor at ticking the boxes that satisfy women customers, we
tend to view cars for women as pink it and shrink it' -~ add a place to hold your handbag —
which | think is quite cynical”

“You have to start with a type of beauty and then imagine how you make that more
affordable to a younger generation and appealing to female customers” he added.

A more feminine Aston Martin would probably have a higher driver’s seat and greater
durability, more like a 4 x 4 vehicle. This will put the company in the competitive, fast-
growing segment of premium priced cars, alongside Jaguar who focus on dramatic
design and performance. Bentley’s handcrafted, powerful, luxury cars and Rolls-Royce
cars remain the choice for the super-rich.

(Source: adapted from wwwift.com/cms/s/0/1acf27c6-bdcf-11e4-
'9d09-00144feab7de htmi#axzz3ZanpgiQb)




image19.png
Explain how Aston Martin uses differentiation in the premium car market.
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Peer / self marking grid for 4 mark essay
guestion

Knowledge 1 Giving a correct business keyword definition, understanding of the question
Award 1 mark

Application 2 Applying the answer to the business in the question. Not just a name drop, has to be about
the product, the market, the objectives or the situation given.

Somewhat applied with some general comments — only award 1 mark

Very well applied and all about the case study — award 2 marks

Analysis 1 Chain of reason, ‘this means’ or ‘which means’ or ‘because’ o ‘therefore’ which is logical
and fully developed. Explaining the consequences.
Award 1 mark

Examples of peer review comments:
What went well: You gave a correct business definition and applied your comments to the case study
Even better if: You had more analysis or a complete chain of reason
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What is meant by product differentiation?
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Peer / self marking grid for 2 mark essay
guestion

Mark
Knowledge 2 Giving a correct definition, award 1 mark
Adding some development, extra information, or an example, award 1 mark
Max 2 marks

Examples of peer review comments:
What went well: You gave a correct business definition
Even better if: You had developed your point, or given an example
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Marks & Spencer’s (M&S) plan to revive its brand

High street brand M&S has long been a sign of British quality and tradition. It provides
arange of food, clothing and homeware, but over the past two years the business has
struggled to maintain its iconic status.

New chief executive, Steve Rowe, is reviewing the future of its range of fashion brands as
part of an overhaul of its struggling clothing business. “Our priority is fixing clothing” said
Rowe, womenswear seems to be the problem area. M&S has lost touch with what the
50+ age group really want and also needs to attract younger customers, such as those at
the top end of NEXT’s demographic of 25 to 45-year-olds.

Rowe acknowledged that some of its clothing needs to be more competitively priced.
M&S sold 30,000 pairs of black jeggings - a 200% increase - after cutting the price by
£2to £17.50.

M&S’s food business is still very strong. Shoppers are more than happy to buy at M&S, but
they need to see non-food merchandise they like as well. Shoppers are much choosier
these days, meaning M&S needs to become more market orientated.

(Sources: adapted from Marks & Spencer Results: A Tale Of Two Halves © 2016
Mintel Group Ltd and New M&S boss brands latest clothing sales fall
“unsatisfactory’ © 2016 Guardian News and Media Limited)
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Construct a market map to illustrate the impact of M&S's decision to aim its
clothing range at a younger target market.
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