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What is a business plan?
· A document which sets out the __________________ plans for a business
· It is how an business owner will explain how they will turn their _________________________________ into a successful business
· The owner may then show the plan to a _______________________ or another _______________________ to ask for finance to help the business set-up, grow and expand

What goes into a business plan?
A
B
C
D
E
F
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Why does a business write a business plan?
· To persuade investors that the business will make enough profit to be able to pay back interest and loan ________________________ on any finance taken out
· To attract ____________________________ investors to the business
· To give the owners some direction because once the plan is ___________________________ down it is more likely to be followed


Business plan: To help set up a new business
· A business plan will help an entrepreneur to decide what resources they need to start the business:
A
B
C
D
E
Business plan: To help the business raise finance

· A business plan may help to obtain finance from venture capitalists, banks, angel investors, or even family members
· The lenders are going to want to see financial forecasts that show the business will grow and that they can make a profit

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Business plan: to negotiate better rates of interest on finance
· A business plan may help the business to negotiate a lower rate of interest on a bank loan
· Alternatively the business plan may help the owner to negotiate a lower percentage of equity (share) that will be given to the venture capitalists or angel investors
Why would a business owner want a lower rate of interest?








Business plan: To help the business to set objectives

· A business plan can show how a business ____________________ to achieve its goals
· For example it may show any _______________________ activities of the business e.g. a launch night for a new restaurant
· [image: ]It should also show any potential ____________________ what amount of sales and profit the business aims to achieve





Business plan: SMART objectives
· [image: ]A business plan should set targets (SMART) and objectives that can be followed for the business
· The business owner can then monitor if they are meeting their objectives
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Business plan: To outline how functions of the business will be organised
· The business plan may show how many staff and location of the following departments:
A
B
C
D
E
Would this be the same format for a small sole trader business?










Plenary Quiz
Identify if these are true or false reasons to write a business plan:
1. To help set up a new business  TRUE / FALSE
2. To help the business raise finance  TRUE / FALSE
3. To help the business to set objectives  TRUE / FALSE
4. To outline how functions of the business will be organised  TRUE / FALSE
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Where do you want to be in 3 years time?
In 10 years?
In 30 years?

How important to you is your plan?
Do you think businesses need a plan?
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From the specification

a) Content of a business plan

b) Relevance and uses of a business plan
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Traditional restaurant with a difference

George’s Tavern is located in an old house, in the pretty and traditional village of

Yeroskipou in Cyprus. The vi
is popular with tourists. The

lage is only 5 km away from the coastal city of Paphos, which
restaurant serves Mediterranean and Greek food. It is unique

because there is no menu, instead it serves a set selection of food prepared with locally 5
grown and seasonal ingredients.

The small portions of different food only include what is in season, so you might get

hand-picked asparagus, wild
in tomato, or tender kleftiko

mushrooms with fresh herbs, aubergines and potatoes
(oven-baked lamb) from local farmers. Even the drinks are

home-made, using ingredients from the family’s vegetable garden. 10

Evening diners must reserve
much quieter. For example, i
lunchtime customers but onl
whole afternoon (noon until

atable, due to high demand. At lunchtime it is often

n September George’s Tavern could have catered for 1,500
y served 1,110. Once seated, diners can then stay for the
three o'clock) or evening (seven until eleven o'clock), as

dishes are served until diners can eat no more. 15

The restaurant is open Tuesd

ays to Saturdays and charges a fixed price of €25 per

person for all food served during the sitting. Damien and Benedict are the sons of the
founder, George. They now run the restaurant and are eager to make sure George’s Tavern

continues to follow the origif

nal business plan and be successful.
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(a) Define the term ‘business plan’ (Extract B, line 19)
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Evidence C: Planning for success

Hamdi states “To buy the yogurt factory, | got a bank
loan backed by the US government's Small Business

. - Administration (SBA). | spent two days writing a

CHOBANI business plan, offered a personal guarantee and put
up 10% of the purchase price. The bank and the SBA

w 0 put up the other 90%, with a low interest rate and a

10-year term.

|immediately hired a master yogurt maker from Turkey and spent the next two years
perfecting our thicker, low sugar recipes with new flavours such as chocolate cherry and
caramel pecan.

We worked hard to get the packaging right. American yogurt is sold in containers with
narrow openings. European yogurt containers are wider and that's what | wanted for
Chobani— to indicate that the product inside was very different.

We insisted Chobani was sold in supermarket chains rather than specialty shops and
stocked in the dairy aisle, alongside existing yogurt brands. That's probably the single
most important decision we made. A rival brand had been selling Greek yogurt in
specialty shops since the mid-1990s. But due to limited distribution, it remained a tiny
niche market. We wanted Chobani to be accessible to everyone. If we had said yes to
early offers from specialty shops, the company never would have grown as quickly as

it did.

I decided the price per unit we would need to charge to break even, with sales of 20,000
cases a week, by calculating the costs of our packaging, ingredients and labour. It meant
if customers liked our product, we would quickly be profitable and could reinvest our
profits in growth. A lot of new companies would have launched at a lower price and tried

to raise the price later. | avoided that by figuring out an initial price that made long-term
sense.”
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Explain two reasons why Hamdi might have prepared a business plan
for the company.
(6)
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